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Abstract 

This paper discussed the role of teachers in the development of characters and 
skills among their students as these serve as catalyst in the educational 
development of Nigeria and other nations. Education is seen as a vehicle for 
training and development of skills and high-level manpower development in 
every society. Characters and skills can never be developed without the role of 
teachers. A teacher is seen as a more knowledgeable person than his/her 
learners and must have gone through a professional training. A good teacher 
has certain qualities for him or her to discharge his/her duties effectively. The 
paper also discusse channels/domains through which a teacher can develop in 
students the desire characters and skills. There are equally certain strategies 
to enhance teachers’ effectiveness such as provision of facilities, good 
remuneration, organization of workshops/seminars etc. Conclusion was been 
drawn and certain recommendations made which if implemented, would go a 
long way in enhancing secondary teachers’ proficiency in their task of training 
students who are future assets for national development. 
Education is one colonial legacy that has presently come to stay with Nigerians. 

As Nigeria got her independence on the 1st October 1960, Nigerians became involved in 
the administrative decision making process in all ramifications including education. 
Consequently, education is often given premium in budget making. Education has been 
seen as a ‘vehicle’ to train and develop the skills and high level manpower to replace 
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the erstwhile colonial officials as well as to staff the new and expanded political 
administrative, social and economic institutions.  
  

Education will always be on the lips of people for the fact that no nation can 
develop fuller and keep pace with modern societal trends in science and technology 
without effective and efficient education system. Imogie (2010) opined that education 
by its nature is one of the foremost and most important instruments for change and 
development or modernisation in the world today. Irrespective of one’s approach to 
modernization, education is an indispensable instrument for its actualization.  
 Education should prepare the present generation for a changing society and 
should, itself generate social change. It then behoves us that our children/wards are 
equipped with character and skills for them to cope with the challenges of the day. 
These needed skills can never be acquired without the teachers who are the bedrock.  
 
Who is a Teacher? 
 In 1960s and 1970s, there existed, particularly at primary level, two types of 
teachers, namely auxiliary teachers and trained teachers. Auxiliary teachers include 
those persons teaching without any professional and teaching qualifications. This group 
include those teaching with or without G.C.E/WACE in primary schools and university 
graduate teachers teaching in tertiary  
Institutions but without any teaching qualification. They may even be specialists in 
specific subjects, but the basic fact is that they earned certificates in certain fields but, 
they might not be trained teachers. 
  

Imuagwu (2006) noted that a teacher is a person who merely instructs others or 
helps others to acquire a skill or training. To the author, a trained teacher is a person 
who must have acquired professional training in teacher training institution, such as 
College of Education, Faculty of Education, Certificated and teaching at any level of 
school system. 
 Torunarigha (2011 )cited Mkpa (1987)as defining a teacher as  
Someone who underwent and completed in a formal  
Teacher training, a planned programme of training among  
other areas, in the principles and practice of education  
and was exposed to an observed period of internship  
either after or as part of the period of training. 
 

In his own words, Gbamanja (1997) cited by Torunarigha (2011) opined that  a 
teacher is an educationist, who underwent pedagogical training including a good 
knowledge of the principles and practice of education, in addition to his teaching 
subjects or discipline  
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Critically, examining the above sources, there is something similar to them and 
that is that a teacher is trained and equipped to perform his duty effectively. The teacher 
is a repository of knowledge. He/she is an input operator into educational system, play 
an important role in the conversion of raw materials into products .He/she is well 
educated, well informed, knowledgeable, motivating inspire and positively oriented at 
all levels of education  

The above author earlier cited equally indicated the following as the qualities of 
a good teacher: 
 

The Qualities of a Good Teacher  
 

i. Good knowledge of subject matter  
 This is the first and most important among the qualities that every good teacher 
 must possess. Nobody can teach if the individual does not know what he/she is 
 going to teach as it amounts to giving out what one does not have. A teacher 
 must be knowledgeable in whatever he/she is going to impart to the learner.  
ii. Good Personality  
 Having mastered the subject matter very well, the teacher must ensure that he 
 exhibits a good personality. Good personality will include personal appearance 
 and attitudes towards the learner. This quality is very vital because a teacher is 
 seen as a model 
iii Rapport with Colleagues and Community as a whole  
 The teacher’s mode of dressing, the communication styles, and mannerism are 
 things that count a lot towards his success or failure. The teacher in the modern 
 class must be a parent and counsellor, continually talking to the learners, 
 identifying their needs and trying to find possible solutions to them. The 
 teacher, should always put on a friendly disposition towards his/her colleagues 
 in school and put on the larger community. 
iv. Professionalism  

Professionalism includes the ability to exercise the skills for pedagogy. The 
 teacher must respect the rules and characterise of teaching that make it a 
 profession.  

 
v. Ability to Inspire Learners.  

Resourcefulness in the teacher means that he knows ‘where’ to exercise his 
 teaching. In other words, a good teacher must be dynamic. To improvise means 
 to make - do, or to utilize what is available for what is needed but not available  
vi The Teacher as a Manager  

The teacher plays a full role as a member of the school management team, 
 delivering sound education for all pupils, presenting it honestly and effectively 
 to parents and community and sharing responsibility for the outcome. He shares 

Enhancing Nigerian Secondary School Teachers for Effectiveness in Development  
 of  Characters and Skills Among their Learners – Ochiwu Ibe Pius, Igbudu Ona James  
and Ogbaji Ode Alphunsus 
 



262 
 

International Journal of Academia, Volume 1 No.1, May, 2016 

 in the decision making and implementation of the school policies or curriculum 
 assessment.  
vii. The Teacher as the Moulder of Students 

The teacher manages the classroom effectively with sensitivity and perception 
 so that the needs of all children are taken into account and injustice, favouritism 
 and victimisation do not occur. He has a willed determination to produce pupils 
 and students that would be catalyst to the development of Nigeria He is a role 
 model to his students; he is a crusader and epitome of good moral. 
 
Domains through which the Teacher can Enhance Character and Skills in 
Students  

i. Best Practice: 
 Effective teaching for moral character aligns with best practice instruction for 
 academic practice. The knowledge base that supports best practice is instruction 
 for academic practice to coterminous with what is known to influence the moral 
 formation of students. Making explicit this linkage is to make it a clear for 
 Teacher Education. Thus schooling and teacher practices that promote 
 achievement overlap with practices that support student pro-social development 
 (Sebring 1995) as cited by Narvaez and Lapsley (N.D.).Effective teaching 
 promotes both moral and academic excellence.  

ii. Caring School Community  
 Character formation begins with a caring relationship, First in the home and 

 then at school. A caring relationship forms the bridge from adult to child 
 through which mutual influence can take place (Greenpan & Shankeer (2005). 
 A child who is cared for will likely care for others and engage as a citizen in the 
 moral life or community.  

iii. Caring Schools and Classrooms  
 Caring school climate encouragessocial and emotional bonding and promote 

 positive interpersonal experience, providing the minimum necessary grounding 
 for the formation of character (schaps Battistich & solornon (1997). quoted by 
 the above authors. Student achievement or bonding to school improves school 
 achievement/motivation. Schools characterised by a strong sense of community 
 rapport decreases discipline problems, less drug use, delinquency and bullying, 
 but also higher attendance and improvements in academic performance.  
 The point made above is that good teachers have the qualities of good parents. 
 Indeed, teachers with positive attitudes about their students are more likely to 
 foster student achievement and ethical values/behaviours. Such teachers adopt 
 the attitude that they will do all they can to help students meet basic needs such 
 as autonomy belonging and competence (Deci & Ryan 1985).When basic needs 
 are unmet; the focus on learning can be supplanted by misbehaviours and 
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 disappointment. The way to meet these needs is a group setting which provides 
 a focus for identification and commitment on the part of the teacher.  

iv. Social and Emotional skills  
 Social and emotional skills are crucial to school success. Emotional intelligence 

 has more bearing on life and school outcome. Than their academic intelligence 
 (zinsetal(2004) social and emotional learning programmes pave the way for 
 better academic learning. They children’s social and emotional skills that are 
 intimately Iinked cognitive development as they facilitate everyday life 
 affecting and relationship and social achievement skills in communication, 
 conflict resolution, decision and cooperation. Social studies as a subject in 
 Nigeria emphasis on this skill. 
 Skills for Teachers and Students  

Pacific Policy Research Centre (2010) suggested the following skills for both 
teachers and students.  

i. Civic literacy  
 Civic literacy which Nigerians term as civic education speaks of the need for 

 students to be able to understand and influence civic decision making. The 
 theme focuses on the importance of staying informed and understanding 
 governmental processes, being able to participate in civic life, and recognising 
 the local and global implication of civic decision. This demand on the students 
 to develop critical reading, writing and thinking skills for their effective 
 participation in civic society.  

ii. Global Awareness  
 The global emphasis speaks to the need for students to be able to learn from and 
 work collaboratively with individuals from diverse cultures, religion, ideologies 
 and life styles in an environment of openness and mutual respect. 

iii. Health Literacy  
 The emphasis on health literacy addresses the need for individuals to be able to 

 access and use high quality information to make health related decisions. For 
 this to be successful, Physical and Health Education is taught at junior 
 secondary school level in Nigeria  

This includes working knowledge of ways to access health information and services             
and a working knowledge of preventive health measures.  

iv. Environmental literacy  
 Environmental literacy is about practices, activities and feelings grounded in 

 familiarity and sound knowledge, Schneider 1997 as cited by Pacific Policy 
 Research Centre (2010). Just as reading becomes second nature to those that are 
 literate, integrating and acting in the environments become second nature to the 
 environmentally literate citizens. Environmental literacy provides students with 
 ability to understand and use the language of their peculiar nature and advent 
 problems. The course content supposes to include generally modified foods, 
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 global change, earthquakes. This will build in students the skills in critical 
 thinking and analytical reasoning about complex issues. This demands the 
 provision of pedagogical techniques and sample interdisciplinary lesson plans 
 that support environmental literacy.  

v. Communication and Collaboration  
 Learning is a fundamentally/social activity whether in schools, work-place, or 

 other environments. The communication and collaboration skills refer to the 
 ability of individuals to communicate clearly, using oral, written and non-verbal 
 languages and collaborate with effectively and responsibly with the diverse 
 populations. Students ‘popularly poses new communication challenges. For 
 example, earth science textbooks often refer to ice on glaciers or wares on a 
 beach, yet many across Nigeria have never actually been to a mountain or to the 
 beach, Similarly, chemistry books, when discussing the concept of balancing a 
 chemical equation, often suggest that it is similar to baking bread in which one 
 combines certain amounts of various ingredients. It is ideal that every student is 
 taught to master these skills, not just an educated elite.  
  
 While education has focused on fundamentals of good communication-speech, 
writing and reading the demands of social relations and global economy call for much 
more diverse set of communication and collaboration skills. Trilling & Fadel(2009) 
argue that today’s students should be able to: 
 Articulate thoughts and ideas effectively using oral, written and non-verbal 

 communication skills in a variety of terms and contents. 
 Listen effectively to decipher meaning, including knowledge, values, attitudes 

 and intentions use communication for a variety of purposes (e.g. to inform, 
 instruct, motivate and intentions).  
 Utilise multiple media and technologies, and know how to judge their 

 effectiveness a prison as well as asses their impales 
 Communicate effectively in diverse environments  
 Demonstrate the ability to work effectively and respectfully with diverse teams  
 Exercise flexibility and willingness to be helpful in making necessary 

 compromises to accomplish a common goal.  
vi. Critical thinking and problem solving  
 Critical thinking and problem solving skills include the ability to (a) reason 

 effectively (b) ask pointed questions and solve problems (c) analyse and 
 evaluate alternative points of view and (d) reflect critically on decision and 
 processes. Trilling & Fadel(2009) defined critical thinking as the ability to 
 analyse, interpret evaluate summarise and synthesise information. 

vii. Creativity and Innovation 
 Just as business and industry constantly adapt to rapid shift in this 21st century, 

 so must education. This calls for cultures of innovation informed by data, 
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 research critical and creative thinking. Skill promotes creative thinking and the 
 ability to work creatively with others. Creativity is often described as an 
 essential skill that can and should be fostered by teachers and students lessen by 
 teachers and students to enhance teachers’ effectiveness in proffering.  
 
Strategies to Enhance teacher Education in NIGERIA  
 Nigeria and other African countries must invest in professional development of 
teachers in order to retrain and properly prepare all the teachers in the system for 
challenges in education sector. This has led to several calls for the professionalization of 
teaching as a panacea for functional education is professionalised, the quality of 
teaching will improve. They include: 

i. Provision of Facilities 
 For quality teaching and learning to be achieved in education sector generally, 

 and secondary level in particular, adequate facilities and infrastructure must be 
 provided by the Federal and State Governments. A situation where teachers and 
 students sit and learn in dilapidated building does not encourage quality 
 education.  

ii. Remuneration of Teachers  
 It is an undeniable fact that one reason why teaching is not considered a 

 respectable profession in Nigeria is because of poor remuneration and 
 motivation for Nigerian teachers are poorly paid compared to other lucrative 
 professions, Sometimes salaries are not paid as at when due. If teachers should 
 be considered as the pivot of character and skill development among the 
 secondary school students, then their salaries should be attractive. 

 
iii. Adoption of SMART 
 Olugbemiro (2002) is of the opinion that Nigeria should consider the use of the 

 SMART which involves the country to re- skill, re-motivatere-reactivate, Retain 
 and (re) Train its teaching force beginning with the primary level. The essence, 
 in all, is to produce, highly motivated, effective and efficient teachers for 
 national development. 

 
iv. Organizing workshops/Seminars for Teachers on the Use of Information 

 Communication Technology  
 Although the use of ICT in teaching and learning process makes teaching more 

 child centred, the teacher in ICT class is more of a guardian/director. The 
 teacher can only guide and direct on what he/she knows. No one can give what 
 one does not know or guide on what he/she does not have knowledge of .The 
 knowledge in ICT by secondary school teachers is indispensable more so that 
 the mode of writing University entry examination, Joint Admission and 
 Matriculation Board (JAMB) now is computer based. Improvement in the 
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 quality of the secondary school teachers through ICT is of great advantage to 
 the nation since they will impart same to the products of their schools who will 
 eventually turn out to be the nation’s well equipped manpower.  
 
Conclusion  
 It is a basic fact according to NPE (2014)that no nation can rise above the 
quality of its teachers, no nation can develop to its fullest and keep pace with global 
trends without the effective and efficient education system of which the teacher is the 
key. That is why it is very necessary to enhance the Nigerian Teacher at secondary and 
all levels of education. Secondary level is seen as a bridge between primary and tertiary 
levels of education. 
 
Recommendations  
i. Teachers should play their roles in their learners upbringing  
ii. Teachers should relate well with their learners and communities to meet their 
 learners’ needs 
iii. Workshops and seminars should be organised for teachers from time to time to 
 keep them abreast with current educational trends. 
iv. Teacher should be encouraged to be knowledgeable, in ICT as it has changed 
 work habits and ways of doing businesses and other things. 
v. Teachers’ salaries and conditions of service should be improved to make 

 teaching profession in Nigeria attractive. Teachers’ promotions and other 
 remunerations should be given as and when due.  
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